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PART I
FOR COMMENT AND CONSIDERATION

SLOUGH WELLBEING BOARD - WORK PROGRAMME 2020/21

1. Purpose of Report

For the Slough Wellbeing Board to discuss its work programme for 2020-21.

2. Recommendations/Proposed Action

That the Board review the work programme and potential items listed for 
inclusion.

3. The Slough Joint Wellbeing Strategy, the JSNA and the Five Year Plan

3a. Slough Joint Wellbeing Strategy Priorities 

The Slough Wellbeing Strategy 2016-2020 was launched at the Board’s 
partnership conference in September 2016. The Wellbeing Strategy includes 
four priorities: 

1. Protecting vulnerable children 
2. Increasing life expectancy by focusing on inequalities 
3. Improving mental health and wellbeing 
4. Housing 

As the current strategy is coming to an end, a new 2020-2025 strategy is 
awaiting formal approval. This new strategy contains four updated priorities:

1. Starting Well
2. Integration 
3. Strong, Healthy & Attractive Neighbourhoods
4. Workplace Health 

The work of the Slough Wellbeing Board over the 20/21 year will aim to 
address these priorities, as well as meet the statutory requirements of the 
Board. 



3b. Joint Strategic Needs Assessment (JSNA)

The priorities in the Wellbeing Strategy are informed by evidence of need 
contained in the Joint Strategic Needs Assessment. Therefore, the work 
outlined in the work programme is built upon the evidence outlined in the 
JSNA. 

3c.   Council’s Five Year Plan Outcomes

The work of the Board and the Wellbeing Strategy contributes to the five 
priority outcomes in the Council’s Five Year Plan:

 Outcome 1: Slough children will grow up to be happy, healthy and 
successful

 Outcome 2: Our people will be healthier and manage their own care needs
 Outcome 3: Slough will be an attractive place where people choose to live, 

work and stay
 Outcome 4: Our residents will live in good quality homes
 Outcome 5: Slough will attract, retain and grow businesses and 

investment to provide opportunities for our residents

In particular, the work of the Slough Wellbeing Board contributes to Priority 
One and Priority Two of the Councils Five Year Plan. 

4. Other Implications 

(a) Financial – none.

(b) Risk Management – none.

(c) Human Rights Act and Other Legal Implications - There are no direct 
legal implications. Any specific activity undertaken by the Wellbeing 
Board, which may have legal implications which will be brought to the 
attention of Cabinet separately. There are no Human Rights Act 
Implications. 

(d) Equalities Impact Assessment - There is no requirement to complete an 
Equalities Impact Assessment (EIA) in relation to this report. EIAs will 
however be completed on individual aspects of any actions produced to 
sit underneath the Wellbeing Board.

5. Supporting Information

5.1 This work programme outlines some of the work the Wellbeing Board will be 
involved in over the next year. In particular, some of the statutory 
responsibilities of the Board have been scheduled into the work programme, 
in order to ensure these pieces of work are addressed at the most suitable 
time of year. This scheduling has taken place by drawing on conversations 
with officers from the appropriate organisations, as well as conversations with 
the Chair of the Wellbeing Board. 



5.2 In addition to these items, regular updates on the work being done to address 
the priorities of the Board have been scheduled across the year. This aims to 
allow the Board to maintain a close overview of the working being done in 
these areas, by the Children and Young People’s Partnership Board, the 
Health and Social Care Partnership Board, the Strong, Healthy and Attractive 
Neighbourhoods Task and Finish Group, and the Workplace Health Task and 
Finish Group. 

5.3 The work programme is a flexible document which will be continually open to 
review throughout the municipal year.  

6. Comments of other Committees

None.

7. Conclusion

This report is intended to provide the Slough Wellbeing Board with the 
opportunity to review its upcoming work programme and make any 
amendments it feels are required.  

8. Appendices Attached

A – Slough Wellbeing Board Work Programme for 2020/21

9. Background Papers

None.


